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SPA Classifications

Hotel Spa: A spa owned by and located within a resort or hotel providing professionally admin-
istered spa services, fithness and wellness components, and a possible spa cuisine component.
In addition to the leisure guest, this facility caters to business travelers and meeting attendees
who wish to take advantage of the spa experience while away from home. In ‘cases re-
sort/hotel spas also act as day spas for local clientele and may offer speci
that live in the community.

Urban Hotel Spa: Spa facilities located within metropolitan are¢
and urban residences, these spas may also generate local
Urban hotel spas are generally smaller than resort <oas unless a
significant percentage of their usage is generat
instance, the size of the spa would be larger as i ive fitness cen-
ter and related facilities.

Resort Spa: Frequently larger than « generates more us-
age from its guests than does directly attributed to the
higher percentage of leisure tre ‘ urban hotels, who tend to

urban hotel spas, s: / : d i “a la carte” or package manner
whereby there is an ¢ \i: ove the room rate to partake in a spa

experience. |

Facility Definiti

re spa treatments are performed, such as mas-
s, etc.

spas is based on indoor, air-conditioned space as re-

ved from fees charged to customers for massage services

Skin Care Work: Revenue derived from health treatments, such as facials, body
wraps, and mud packs. Does not include massage revenue.

Salon Treatment: Revenue derived from hair and nail services.

Daily Facility Use: Revenue derived from fees charged to customers for daily use of the spa
and its associated facilities.

Fithess and Personal Training: Revenue derived from both group and individual exercise pro-
grams.

Health and Wellness Services: Revenue derived from programs, such as nutritional cooking
classes, spiritual guidance, and personal life counseling.
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Retail Revenue (Merchandise and Clothing): Revenue derived from sales of items in the spa,
such as clothing, skin-care products, exercise mats, herbal supplements, etc.

Other Revenue: Revenue derived from any other services not previously specified.

Allowance: A reduction in revenue due to a service problem.

Membership Fees: Revenue derived from charging customers a periodic fee, usually annual or
monthly, for unlimited daily use of the spa’s facilities.

Cost of Goods Sold

Retail Cost of Goods Sold: Costs of items sold to customers of the spa, as 2ntory
losses due to damaged or missing items.

Labor Costs Includes

Salaries, Wages, and Bonuses: Includes only earning- ies that re-
late to the operation of the spa, such as regular_pay), rential pay, bo-
nuses, and incentive pay. Also includes contra ‘2as uals brought in
to fill a shortage of massage therapists or s

Total Operating Expens

Ambience and Decorations.
spa, including backgra®

rapy oils, and diffusers. Also includes the
ys and special events.

cludes the cost of items directly related to mas-
S, such as nail polish, facial cleansers, shampoo, and

e cost of laundry and dry cleaning services, whether in-
pany.
ce cloths, bath mats, bathrobes, sheets, blankets, and covers

Linen:
used in

ludes the cost of operating and general office supplies that are not in-
specific supply line items, the cost of printing and stationary, the cost of
cleaning supplies, and the cost of gym equipment and supplies for fithess classes.

Uniforms: Cost of employee uniforms, whether purchased or rented. Also covers uniform repair
and cleaning.

All Other Expenses: Includes miscellaneous spa expenses such as complimentary services
and gifts, contract services, licenses and permits, equipment rental, telecommunication costs,
travel by spa personnel, training, and spa expenses that do not apply to the aforementioned
line items.

Management Fees: Fees charged by an organization (other than the hotel's management
company) to manage the spa operations.
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Royalty Fees: Costs associated with branding or franchising the spa or individual spa treat-
ments.

Note to Readers

Excluded from our analysis were revenues and expenses associated with hotel health clubs
and fitness facilities that do not offer spa services.

Unless otherwise noted, the data presented in this report were calculated based on the total
survey sample, regardless of whether or not the revenue and expense line ite S reported
by all properties in the sample.

The data presented in this report reflects the performance of hotel spas
years of comprehensive data. Because of the voluntary nature of t

presented in this report may differ from the 2008 data presented i
in the Hotel Spa Industry.

revenues and
ed to an undis-
re deductions for the

The Uniform System of Accounts for the Lodginr. Ind
expenses that should be categorized within an
tributed department or fixed charge. Depz

Readers should be advised that the I ioh of ISPA has developed the
Uniform System of Financial Renarting i eporting system for all types of
spas. Additional resource N de the ISPA Compensation Work-
book and Financial Man 2009). For more information, please
visit the ISPA website
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2009 Average Dollars Per Spa

Hotel Spas By Location Hotel Spas By Total Spa Revenue

Change Change Change Spa Revenue Change Spa Revenue Change Spa Revenue Change
All Hotel From Urban Hotel From Prior Resort Hotel From Prior Greater Than From $1 Million to From Less Than From
Spas Prior Year Spas Year Spas Year Revenue / Expense Category $3 Million  Prior Year $3 Million  Prior Year Milli¢ ior Year

Total Spa Department Revenue v \‘\

» Total Cost of Goods Sold LY
> \
__ / Gross Operating Profit
Labor Costs \
Salaries, Wages, and Bonuses

Payroll Related Expenses
Total Labor Costs

Total Operating Expenses

Total Labor and Operating

artment Income (

* N/C - Data Not Comparable

** This table reflects revenue and expense line items that are calculated based on the total sal were reported by all spas.

her or not the revenue and e

Source: Colliers PKF Hospitality Research Page 10




2009 Dollars Per Square Foot

Hotel Spas By Number of Treatment Rooms Hotel Spas By Square Feet
Treatment Treatment Spa Square
Rooms Change Rooms Change Treament Change Spa Square Change Feet from Change Spa Square Change
Greater From from 10 to From Rooms Less From Feet Greater From 6,000 to From Feet Less \om
Than 20  Prior Year 20 Prior Year Than 10  Prior Year Revenue / Expense Category than 15,000 Prior Year 15,000 Prior Year  Than 6, Year
Total Spa Department Revenue \ \
25 Total Cost of Goods Sold A Y \

Gross Operating Profit

Labor Costs
Salaries, Wages, and Bonuses
Payroll Related Expenses
Total Labor Costs

Total Operating Expenses

Total Labor and Operati

epartment Income

* N/C - Data Not Comparable

** This table reflects revenue and expense line items that are calculated based on the total hether or not the revenue an ems were reported by all spas.

Source: Colliers PKF Hospitality Research Page 17
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